GENERAL MANAGER
CANDIDATE BRIEF

THE DEAKIN MELBOURNE BOOMERS

The Deakin Melbourne Boomers (DMB) aspire to be a leading
force in the Melbourne and Australian sporting landscape,
pursuing excellence and dedicated to the empowerment and
promotion of women’s sport.

The Boomers were revived from significant financial
pressures in 2016 by a pedigree consortium of Australian
business people who had learnt the Bulleen-Templestowe
Basketball Club would be exiting the WNBL and handing back
its 32-year old license.

They do so by:
•

Being the best basketball club in the WNBL

•

Providing leading developmental pathways for elite
athletes and coaches

•

Being a voice for women’s profile, equality and wellbeing

•

Engaging positively with the community and valuing
stakeholder relationships

•

Building a sustainable organisation that attracts,
inspires, supports and develops exceptional people

The Deakin Melbourne Boomers (DMB) aspire to be a leading
force in the Melbourne and Australian sporting landscape,
pursuing excellence and dedicated to the empowerment and
promotion of women’s sport.
The Boomers embody their values of; winning, respect,
integrity, equality, fun and innovation.

The new board recognised the opportunity for Women’s
Basketball and the WNBL within Victoria and Australia. With
a clear three year plan, the Club has undertaken extensive
change; repositioning the organisation with the Victorian
Basketball community, the Victorian government and with
corporate partners. Revenues for the Club have more than
doubled over this period to exceed $1 million annually and
the internal team is in excess of 50 individuals (players, staff,
contractors, Board, key volunteers, etc). Over the last three
seasons the Club has been central to a rejuvenation in the
WNBL which is broadcast nationally on Fox Sports and SBS.
The Board has an ambitious vision for the organisation over
the next 3 – 10 years. They seek a General Manager to lead
the organisation through the next stage of its growth. This
is an incredibly exciting time, following substantial growth
over the last few years, in both the fan base and the sponsor
group, as well as enjoying success on the court. This includes
a $107 million upgrade of the State Basketball Centre funded
by the State Government and City of Knox with DMB one of
the key tenants in this redevelopment project.

THE GENERAL MANAGER

The leadership role is a highly visible position. Whilst it is a strategic and advocacy position, it is ‘hands-on’, with the
delivery of commercial opportunities and leading a small team across Marketing, Operations and Match-Day.
There is a unique opportunity to be a powerful influence on the game nationally and internationally, this level of influence
will need to be underpinned by tangible business success. The Board will appoint a person who can be an advocate for
basketball and women’s sport, whilst also driving sustainable profitability. The ideal person will understand the factors
that drive business success, both financial and reputational. This is a great development opportunity for an individual to
build on or elevate their career in to a General Manager level, supported by an influential and diverse board.

THE RESPONSIBILITIES

While any General Manager must be across all business issues, the board has determined that the initial focus will be on the
following:
BUILDING AND DEVELOPING THE MANAGEMENT/OPERATIONAL TEAM

The company has been fortunate in attracting a dedicated and capable team who have handled the demands of the growth.
New demands on the team will call for a General Manager who can identify the capabilities needed and decide in which ways
these will be met by developing the team or bringing in experienced specialists.
CREATING THE BEST ORGANISATIONAL STRUCTURE TO SUPPORT GROWTH

As the business deals with both long-term strategy and a sports-season rhythm, the structure of the organisation will need a
creative approach, so that resources are available during high-tempo periods and not redundant at other times.

Key responsibilities will include:
LEADERSHIP & STRATEGIC MANAGEMENT

•

Maintains awareness and advises on issues and trends
relevant to entertainment, professional sport and
recreation matters, facilities and infrastructure.

•

Board and Chair engagement and delivery of Board
Reports as required.

•

Responsible for the formulation and delivery of DMB’s
policies, strategies and annual business plan.

•

Ultimate responsibility for leading the team on Event
Match-Day, and for VIP, Customer and Fan experience.

•

Manage the delivery of change management strategies
required to achieve organisational objectives.

DEVELOPMENT AND LEADERSHIP OF THE BOOMERS OFF-

•

Lead a continuous improvement culture.

COURT TEAM

•

Assists in the development and delivery of major new
projects and events.

•

Provides effective leadership and ensures
employees behave and present appropriately as
representatives of DMB.

•

Develops and fosters industry, community and
government relationships in Victoria and nationally.

Creates a positive working environment that leads to
high performance across the organisation.

•

Oversees the pursuit of sponsor and partner
opportunities for DMB and ensures ongoing servicing of
these relationships.

Works collaboratively sharing information and ideas and
promoting professional development within the team.

WORKING EFFECTIVELY WITH THE COMMUNITY OF

CLIENT AND STAKEHOLDER MANAGEMENT

•
•

•

Positively manages stakeholder relationships and
consults and negotiates with a range of external
stakeholders.

•

Represents DMB in negotiations, discussions and
consultations with customers and key stakeholders
including government.

•

Networks, builds and develops key relationships to
promote, identify and secure new and repeat business
for revenue generating business opportunities.

MANAGEMENT

•

Works on commercial marketing initiatives that
maximise the financial return and success of match-day
and events.

•

Drives the development of a sales and customer service
culture across DMB.

STAKEHOLDERS

DMB has a strong community that is crucial to its success.
This includes the owners, sponsors, local government,
suppliers, members, the supporters and the network of
associated clubs. The General Manager’s role with this
community will require strong influencing skills, the ability
to craft and deliver a compelling message, while providing
value, in different forms, to each group. Such a diverse
stakeholder community calls for quiet assurance, strong
listening skills and an authoritative presence.
In particular, the Board is keen to appoint a General
Manager who is effective at using the Board wisely for
support in deepening sponsor and external relationships.

THE CANDIDATE

Sustained success will result from an emphasis on the foundations of business strategy, people and processes. This blend of
pragmatic process and strategy centered around leadership and highly effective communication skills will enable the General
Manager to drive a successful business that helps the on-court team express its brilliance.
This role will demand:
•

The opportunity to utilise and develop the full suite of general management skills and proven business acumen, a hunger
for commercial results and a good sense of customer, brand, marketing and community.

•

Credibility and gravitas as an advocate for the organisation, with unwavering commitment for the development and
growth of women’s basketball and women’s sport in general.

•

Engaging, impactful leader and communicator, whilst also being ‘hands-on’ in operational delivery.

•

Diplomacy and collaboration in all dealings with internal and external stakeholders.

Sport is a seasonal business, and this has several consequences for the General Manager the board is seeking. The key is the
capacity to sustain a strategic outlook in the heat of the season, whilst paying close attention to the business in the off-season.
This is not unique to basketball, but it does mean that it will be advantageous to have operated in a professional sport club or
related professional sports environment.

THE PROCESS

SRI is a global executive search and talent consulting firm focused on sport, media,
content and technology.
We work as one partner-led team with staff based in key global markets across eleven
offices on four continents. We offer dedicated and specific sector, function and region
expertise. Our services include executive search, board assessment, succession
planning, salary benchmarking, advising clients on their internal and external hiring
strategy, new market entry and multi-vacancy projects.
To be considered, please send your CV in Word format and detailed cover letter by
Wednesday 20th March to:
Josie Lahey
jlahey@sriexecutive.com
+61 478 803 255

You must have the right to work in Australia to apply.

