Chief Commercial Officer
Melbourne Storm

Candidate Brief
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Melbourne Storm
Melbourne Storm is an Australian professional rugby league club
playing in the National Rugby League (NRL) competition.
It is the only NRL team based in Victoria and has experienced
substantial growth and success in its short history, with undoubtedly
one of the most recognised brands in Australian Sport.
In 2013 a consortium of business leaders acquired the club, activating a
strategic plan that sees Melbourne Storm in a healthy position – on and
off field. With the recent development and launch of a new five-year
plan, the organisation continues to hold ambitious growth targets
across all areas of the Club.
In 2016 Storm secured a license for the expanded Suncorp Super
Netball competition in partnership with the University of Sunshine
Coast and Sunshine Coast Council. Building on the experience, vision
and values of the Football Club, Sunshine Coast Lightning have won
back-to-back Super Netball titles in 2017 & 2018 – and have performed
exceptionally well commercially.
Key to achievements has been the development of a strong culture,
good governance, ensuring the right people are in the right roles and a
one club mentality that runs across Football/Netball and Commercial
teams.
Melbourne Storm and Sunshine Coast Lightning have a vision to be the
best and most respected professional sports organisations in Australia
and they employ people who share the Club’s vision for performance
excellence on and off the field.
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Chief Commercial Officer
Reporting to the Chief Executive Officer (CEO) the CCO will be a key
member of the Senior Leadership Team (SLT) and will be responsible for
defining and leading the strategy and execution of a broad range of
initiatives to generate commercial revenue and growth across all
commercial departments at Melbourne Storm.
The successful candidate will be ambitious and unapologetic in their
commercial and revenue focus. Key priorities will be to bring overarching direction and a tactical focus to the team ensuring the Club’s
Commercial Partnerships, Marketing and Digital, Membership and Fan
Engagement strategies enter their next phase of growth.
Role priorities will include;
Leadership & Relationship Management - The CCO will come with
maturity, entrepreneurial zeal and an infectious level of energy that will
inspire, motivate and support the commercial teams to deliver on KPIs,
revenue targets and growth objectives.
Commercial Growth - The CCO will enhance the commercialisation of the
club, increasing revenues through expanding existing and identifying new
commercial sponsors and partners.
Strategy – The role will define and communicate the vision for
commercial excellence and growth for the club. They will support
innovation and the identify, protect and enhance all commercialisation
opportunities across current, new and non traditional inventories
Consumer Marketing & Brand Renewal - The role will play a lead role in
building the profile of Melbourne Storm and Sunshine Coast Lightning.
With a very strong current brand position, the Club seeks an individual
who can innovate to create new opportunities for the group.
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Key Responsibilities
Reports
The role will report to and work very closely with CEO, and as an integral part of the Senior Leadership Team.
They will lead a team of 3 direct reports and circa 9 sub reports with full responsibility for;
Commercial
• To lead strategic planning and oversee execution of revenue generating activities for the business including
Sponsorship Acquisition / Retention, Business Development, Corporate Sales, Game-Day, Events, Hospitality,
Marketing, Content and Digital Integration, Data, Membership Acquisition and Retention, Merchandise ,
Ticketing and Fan-Engagement.
• Take a broader view to create and develop new assets, partnerships or revenue streams.
• Partner and collaborate with key external stakeholders including, but not limited to the NRL, corporate
partners, agencies, Melbourne and Olympic Parks Trust and broadcast partners
• Manage and grow the commercial sales team along with all aspects of activation and partner management
including supporting sales and account management plans and lead generation, assisting to ensure efficient
execution of all contracted rights and benefits to commercial partners and maintaining effective internal
and external relationships
• Lead relationships and reporting regarding commercial optimisation of the Club’s inventory, LED and digital
products
• Ensure provision of a first-class consumer experience at every opportunity including game day and key
events.

• Lead collaboration across Marketing and Digital, Sponsorship, Membership and Media & Communications to
develop integrated commercial opportunities across all channels.
Marketing, Brand, Membership & Fan Engagement
• Support direct reports and internal stakeholders to effectively work across Marketing and Digital and
Membership to maximise brand exposure and drive the reach of the Storm.
• Lead the team to deliver exceptional Marketing, Events and Operational outcomes including Match-Day,
Events, Promotions, Digital reach, research and brand optimisation.
• Lead and Direct the Consumer and Brand Strategy for the Club and its affiliates
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Candidate Profile
The successful candidate will be an experienced senior executive
operating in a leadership position and possess a depth and breadth of
commercial understanding and experience likely in sports, events,
broadcast, media, digital and entertainment industries.
The role will demand exceptional leadership combined with a high level
of commercial aptitude and success and an established network of
business contacts.
Experience Required
• An understanding of the commercial and operational workings of the
Sport & Entertainment industries.
• Exceptional relationship building, influencing and negotiation skills
with the drive to build a high performing team.
• Strategy development and successful execution leading to improved
commercial outcome and brand development.
• An extensive and developed personal network at Board and C Level.
Experience with high profile boards and major corporates.
• Experience executing significant sponsorship or partnership deals.
• Experience in setting strategy and developing innovative sales and
marketing initiatives.
• Experience in managing, motivating and driving the performance of
large team across Sales, Commercial, Marketing and Membership.
• Experience in research and analytics and the use of research and data
to drive innovative programs.
• Superior negotiation skills in order to maximise the profitability of
partnership arrangements and promote the Club’s interests.

• Proven track record of building successful outcomes for businesses.
• Project management, people management and budgetary
management.
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How to Apply
SRI is an executive search and talent consulting firm focused on
shaping the futures of clients and candidates across the sport,
technology, content and media landscape. We have deep expertise
in these dynamic, disrupted and increasingly interconnected
sectors.
We partner with our clients to find the game changing talent that
will help them thrive.

SRI has worked with a broad range of companies from content
owners to fast growth consumer technology disruptors to shape
their businesses.
Our services include executive search, emerging leaders search,
hiring strategy, board assessment, succession planning, salary
benchmarking, new market entry consulting and multi-vacancy
projects.

For a confidential discussion please contact:
JONATHAN HARRIS
jharris@sriexecutive.com
+61 413 939 993
To apply please send a CV and cover note by Friday 21 June.
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