CANDIDATE BRIEF

CHIEF EXECUTIVE OFFICER
BASKETBALL AUSTRALIA

ABOUT BASKETBALL
AUSTRALIA
Basketball Australia (BA) is the governing body for
the sport of basketball in Australia and is responsible
for leading its elite and high-performance program
and national teams. BA also has responsibility for the
Centre of Excellence (based at the AIS), the WNBL,
National Wheelchair Basketball League, National Junior
championships and grassroots and participation via
Aussie Hoops - its junior game development program.
The popularity of basketball in Australia continues to
grow each year with a resurgent Hungry Jack’s NBL
and Chemist Warehouse WNBL, and a record number of
Australians playing in the NBA, WNBA and across global
competitions and the American college system.
Australia is recognised as one of the elite nations on
the world stage with the Opals and Boomers currently
ranked No. 2 and 3 in the FIBA World Rankings. Basketball
Australia leads over 15 National Teams including junior
national teams and the Rollers, Gliders, Spinners, Devils,
Boomerangs, Pearls, Goannas and Geckos. All have high
medal potential on the world stage.
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Basketball is the game of choice for over one million
Australians and enjoys one of the highest participation
and largest fan base of any national sport in Australia.
Basketball is one of the most equitable sports and one
of the most popular gender-neutral team sports globally.
The sport has high participation across the country with
similar numbers playing in cities and remote locations.
As stewards of the game, BA is committed to further
growing the sport by ensuring it becomes even more
accessible to Australians of all ages, genders, abilities,
backgrounds, and skill levels.
Basketball Australia seeks a CEO to guide the organisation
through its 2021-2024 strategy building upon the
foundations for success into the future. Crucially this
period includes the Tokyo Olympics and Paralympics in
July 2021 (and their review), and the FIBA Women's World
Cup to be held in Australia in September 2022,
both creating increased profile for the sport.

THE ROLE
The CEO reports to the BA Board and is charged
with leadership of the organisation and its people.
The CEO will bring inspirational leadership, renewal
and innovation for basketball, creating a clear vision
and direction that ensures the effective delivery of
strategic and operational plans. The CEO will deliver
on KPI’s across three key areas:
∙ Commercial growth
∙ Participation growth
∙ Increased profile and exceptional
performance of BAs National Teams
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STAKEHOLDER
MANAGEMENT
Basketball Australia operates across stakeholders at
the local, state, national and international level in
a complex operating environment. To navigate this
landscape requires clear purpose, an understanding
of BA’s role and the contribution that it needs
to make for the basketball community to drive
growth.
Working closely with the board, the CEO will
oversee the Basketball Australia team, and
lead and advise across a range of stakeholders
including Sport Australia, Australian Institute of
Sport, Australian Olympic Committee, Paralympics
Australia, state governing bodies, NBL, FIBA and
the Australian Basketball Players Association. BA
also works closely with all levels of government
and affiliates across sport, recreation and health.
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KEY ACCOUNTABILITIES
BA has approximately 40 staff who are located in Melbourne (Head Office) and
Canberra (Centre of Excellence). In addition, there are part time and contract
staff for 14 national teams. The organisation has a budget of circa $23M AUD
in 2021.

PRIORITIES
KEY IMMEDIATE PRIORITIES INCLUDE:
1. Leading the development of a comprehensive commercial strategy
to attract new commercial partners and improve the financial
performance of BA.
2. Deliver on key national projects, including implementation of a
National Registration System for all participants.
3. Development of new forms of content (broadcast, events, social
media) to drive engagement and commercialisation opportunities.
4. Review, renewal, and leadership of key national participation
programs including Aussie Hoops to provide consistency in delivery,
growth in participation and improved commercial outcomes.
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SPECIFIC AREAS OF RESPONSIBILITY
LEADERSHIP
∙ Lead, motivate, direct and build the BA team ensuring the
development of a high performing empowered workforce that
effectively delivers the BA strategy and objectives.
∙ Establish and nurture an inclusive culture inside BA and across
basketball in Australia that aligns with the BA mission and
values, acting as a positive role model across the industry.
Articulate and embody the vision and strategy.
∙ Ensure BA proactively engages with state, national and
international bodies, creating meaningful, effective
relationships with stakeholders across basketball and
associated bodies. Ensure these are positive, productive, and
mutually successful.
∙ Ensure the timely and accurate preparation of annual budgets
and financial reports for the board, and their management.
Effective management and mitigation of risks.

COMMERCIAL GROWTH
∙ Grow revenue streams to enable the organisation’s plans to be
funded, and for reserves to be maintained.
∙ Develop and deliver strategies to ensure the long-term
financial viability of BA and the WNBL, including identifying
and creating new revenue streams and funding opportunities.
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∙ Secure incremental revenue through commercial sponsorship
and partnerships, government funding, media and licensing
arrangements, content and events and other sources of
internally generated revenue, including for the WNBL – this is
a critical focus.
∙ Develop the budget to support the delivery of the strategic
plan and associated KPIs.

STRATEGIC DEVELOPMENT
∙ Develop and implement a successful National Registration CRM
system that creates increased commercial opportunities for BA.
∙ Develop implement and evolve the strategic plan and annual
business plans as required.
∙ Provide high quality advice to the board.
∙ Oversee the development of new strategies, products,
content and programs to position the sport for the future.
∙ Develop and implement a communications and brand strategy
that reinforces BA and basketball as a tier-one sporting
organisation, and tier-one sport.

PERSON SPECIFICATION
∙ An ambassador for the sport, you will be ambitious for
basketball in Australia and committed to providing strong
foundations for the long-term growth and success of basketball.
∙ An inspiring and respected leader of the organisation and its
staff. You will have the ability to operate across a complex
stakeholder management environment and to build consensus
on strategy and direction.
∙ Creative, innovative and strategic. A proven track record for
effective transformation, team management and results-driven
leadership.
∙ Commercial in analysing, realising and then capitalising on
opportunities and finding innovative solutions to achieve
strategic objectives.
∙ Superior communication skills and able to network and
collaborate effectively with a broad range of stakeholders.
∙ Experience working effectively and collaboratively with
volunteers, service oriented and with a strong sense of
customer and engagement.
∙ Ability to be ‘hands on’ in delivery and strategic in approach.
Decisive and able to prioritise and make sound judgement calls.
∙ Knowledge of basketball / sport environment will be
advantageous.
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SRI
SRI is a boutique global executive search and consulting firm, servicing the rapidly
converging industries of media, entertainment, technology and sport.
We work as one partner-led team with staff based in key global markets across 11 offices
on four continents. We offer dedicated and specific sector, function and region expertise.
Our services include executive search, board assessment, succession planning, salary
benchmarking, advising clients on their internal and external hiring strategy, new market
entry and multi-vacancy projects.
We are delighted to have been appointed as the exclusive search partner to Basketball
Australia for this appointment.
For a confidential discussion about the role, please contact:

JONATHAN HARRIS | SYDNEY
Managing Partner, ANZ
jharris@sriexecutive.com

JOSIE LAHEY | MELBOURNE
Partner
jlahey@sriexecutive.com

Diversity, equity & inclusion (DEI) is a fundamental priority for SRI. Our philosophy focusses on embedding
inclusive behaviours and processes across every element of our business practices, internally and in our
work with clients and candidates.

